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"In this latest edition of "Supply Chain Excellence", the authors provide tools for measuring financial

gains linked to value chain optimisation". ("Business Digest", March 2012). To keep your sales,

manufacturing, distribution, and inventory moving in perfect synchronization, you need a flawless,

repeatable supply chain improvement approach that maximizes process efficiency, eliminates

dysfunction, and aligns disparate organizations-globally. "Supply Chain Excellence", ahead of the

curve in its original edition, again breaks new ground with a highly compressed timeline for using the

SCOR (Supply Chain Operations Reference) framework to plan and execute supply chain

improvement. In addition to the value chain processes of DCOR and CCOR, the book is now

adapted for use in an SAP environment, in global enterprises, and by small businesses. Featuring

examples and experience from roughly 100 projects, the completely updated third edition refines the

use of the scorecard for better process analysis; extends the approach to encompass

implementation and strategy; and quantifies the financial value of supply chain improvement to

demonstrate its importance in achieving lasting competitive advantage.

Hardcover: 304 pages

Publisher: AMACOM; 3 edition (December 11, 2011)

Language: English

ISBN-10: 081441771X

ISBN-13: 978-0814417713

Product Dimensions:  1 x 6.5 x 9.2 inches

Shipping Weight: 11.2 ounces (View shipping rates and policies)

Average Customer Review:     4.2 out of 5 stars       6 customer reviews

Best Sellers Rank: #151,022 in Books (See Top 100 in Books)   #34 inÃ‚Â Books > Business &

Money > Processes & Infrastructure > Purchasing & Buying   #204 inÃ‚Â Books > Business &

Money > Management & Leadership > Production & Operations   #2264 inÃ‚Â Books > Business &

Money > Management & Leadership > Management

Ã¢â‚¬Å“...third edition includes material that addresses current hot topics in supply chain

managementÃ¢â‚¬Â¦serves as an excellent read for anyone involved in the supply chain

process.Ã¢â‚¬Â• --Quality Progress



To keep your sales, manufacturing, distribution, and inventory moving in perfect synchronization,

you need a flawless, repeatable supply chain improvement approach that maximizes process

efficiency, eliminates dysfunction, and aligns disparate organizationsÃ¢â‚¬â€•globally.   Supply

Chain Excellence, ahead of the curve in its original edition, again breaks new ground with a highly

compressed timeline for using the SCOR (Supply Chain Operations Reference) framework to plan

and execute supply chain improvement. In addition to the value chain processes of DCOR and

CCOR, the book is now adapted for use in an SAP environment, in global enterprises, and by small

businesses.   Featuring examples and experience from roughly 100 projects, the completely

updated third edition refines the use of the scorecard for better process analysis; extends the

approach to encompass implementation and strategy; and quantifies the financial value of supply

chain improvement to demonstrate its importance in achieving lasting competitive advantage.

This book offers a consistent and useful approach of how building and executing a SCM project

based on the SCOR model. It includes both concepts and real cases examples convering all the

steps of the project, from Executive alignment to blueprint and roll out execution. An important

dimension is the economic value analysis the project must have.

Disjointed and difficult to follow. Did not provide the road map as anticipated. Poorly laid out.

Definitely not the guidebook I had hoped for

Excellent book to implement operational SCOR

It has the real project for supply chain project, so I can use the material as the reference as a

guideline for my work.

Easy to follow and effectively illustrates how to utilize SCOR methodology to successfully initiate

and manage supply chain improvement projects.

This book is the ultimate source of knowledge of the Supply Chain Operations Reference (SCOR)

model. The authors are renowned experts on the subject and provide very valuable insights for

practitioners and academics. In addition, the content was updated from edition to edition in order to

keep pace with the fast-moving business reality.
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