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Synopsis

"In this latest edition of "Supply Chain Excellence", the authors provide tools for measuring financial
gains linked to value chain optimisation". ("Business Digest", March 2012). To keep your sales,
manufacturing, distribution, and inventory moving in perfect synchronization, you need a flawless,
repeatable supply chain improvement approach that maximizes process efficiency, eliminates
dysfunction, and aligns disparate organizations-globally. "Supply Chain Excellence", ahead of the
curve in its original edition, again breaks new ground with a highly compressed timeline for using the
SCOR (Supply Chain Operations Reference) framework to plan and execute supply chain
improvement. In addition to the value chain processes of DCOR and CCOR, the book is now
adapted for use in an SAP environment, in global enterprises, and by small businesses. Featuring
examples and experience from roughly 100 projects, the completely updated third edition refines the
use of the scorecard for better process analysis; extends the approach to encompass
implementation and strategy; and quantifies the financial value of supply chain improvement to

demonstrate its importance in achieving lasting competitive advantage.
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Customer Reviews

A¢a -A“...third edition includes material that addresses current hot topics in supply chain
managementA¢a —Alserves as an excellent read for anyone involved in the supply chain

process.A¢a -Ae --Quality Progress



To keep your sales, manufacturing, distribution, and inventory moving in perfect synchronization,
you need a flawless, repeatable supply chain improvement approach that maximizes process
efficiency, eliminates dysfunction, and aligns disparate organizationsA¢a -4 sglobally. Supply
Chain Excellence, ahead of the curve in its original edition, again breaks new ground with a highly
compressed timeline for using the SCOR (Supply Chain Operations Reference) framework to plan
and execute supply chain improvement. In addition to the value chain processes of DCOR and
CCOR, the book is now adapted for use in an SAP environment, in global enterprises, and by small
businesses. Featuring examples and experience from roughly 100 projects, the completely
updated third edition refines the use of the scorecard for better process analysis; extends the
approach to encompass implementation and strategy; and quantifies the financial value of supply

chain improvement to demonstrate its importance in achieving lasting competitive advantage.

This book offers a consistent and useful approach of how building and executing a SCM project
based on the SCOR model. It includes both concepts and real cases examples convering all the
steps of the project, from Executive alignment to blueprint and roll out execution. An important

dimension is the economic value analysis the project must have.

Disjointed and difficult to follow. Did not provide the road map as anticipated. Poorly laid out.

Definitely not the guidebook | had hoped for

Excellent book to implement operational SCOR

It has the real project for supply chain project, so | can use the material as the reference as a

guideline for my work.

Easy to follow and effectively illustrates how to utilize SCOR methodology to successfully initiate

and manage supply chain improvement projects.

This book is the ultimate source of knowledge of the Supply Chain Operations Reference (SCOR)
model. The authors are renowned experts on the subject and provide very valuable insights for
practitioners and academics. In addition, the content was updated from edition to edition in order to

keep pace with the fast-moving business reality.

Download to continue reading...



http://good.neoebooks.com/en-us/read-book/NvLnG/supply-chain-excellence-a-handbook-for-dramatic-improvement-using-the-scor-model.pdf?r=op8i8wzArbDmDbLzvpxL5eukmkBpMEqRvXT0ITjmYKQ%3D

Supply Chain Excellence: A Handbook for Dramatic Improvement Using the SCOR Model Supply
Chain Management: Fundamentals, Strategy, Analytics & Planning for Supply Chain & Logistics
Management Supply Chain Management for the Curious: Why Study Supply Chain Management?
Supply Chain Management: Strategy, Operation & Planning for Logistics Management (Logistics,
Supply Chain Management, Procurement) Supply Chain Transformation: Building and Executing an
Integrated Supply Chain Strategy Eyesight Improvement: The Ultimate Guide How To Improve and
Cure your Eyesight and Vision Naturally (Eyesight Improvement, Vision Improvement, Eyesight
Cure, Health Restoration, Natural Cures) The Eyesight Improvement Cure: How To Improve Your
Vision Naturally Without Glasses, Lenses Or Surgery (eyesight, eyesight improvement, eyesight
improvement ... naturally, how to improve your vision) Common Sense Supply Management: Tales
From The Supply Chain Trenches The Market-Driven Supply Chain: A Revolutionary Model for
Sales and Operations Planning in the New On-Demand Economy The Air Logistics Handbook: Air
Freight and the Global Supply Chain Insider Secrets From A Model Agent: How To Become A
Successful Model (Modeling, Modelling, Model Agency) RCadvisor's Model Airplane Design Made
Easy: The Simple Guide to Designing R/C Model Aircraft or Build Your Own Radio Control Flying
Model Plane Brain Training And Brain Games for Memory Improvement: Concentration and Memory
Improvement Strategies with Mind Mapping (New for 2015) Fourth Party Logistics: Is It the Future of
Supply Chain Outsourcing? Transportation: A Global Supply Chain Perspective Purchasing and
Supply Chain Management Supply Chain Management: A Logistics Perspective Supply Chain
Finance and Blockchain Technology: The Case of Reverse Securitisation (SpringerBriefs in
Finance) Operations and Supply Chain Management (Mcgraw-Hill / Irwin) Operations and Supply

Chain Management: The Core


https://qkdkzw.firebaseapp.com/contact.html
https://qkdkzw.firebaseapp.com/dmca.html
https://qkdkzw.firebaseapp.com/privacy-policy.html
https://qkdkzw.firebaseapp.com/faq.html

